m PRODUCTION PLAN TEMPLATE

PROJECT OVERVIEW

Project Title: Night of the Living Dead

Genre: Horror

Format: Feature Film

Logline: A group of strangers trapped in a farmhouse must survive the night as the dead rise and h
Synopsis: When a mysterious radiation causes the dead to return to life, chaos erupts acrgss the nati
Target Audience: Adults (18+)

Estimated Runtime: 96 minutes

Filming Location(s): Evans City, Pennsylvania




CREATIVE VISION

Theme / Message: Survival, fear, and the breakdown of social order.

Director’s Statement: The film explores humanity’s fragility when confronted with the unknown. The undead are
not just monsters—they’re mirrors reflecting human division and fear.

Visual Style / Mood / Tone: Gritty black-and-white realism, claustrophobic framing, and documentary-style
tension heighten the horror.



PRE-PRODUCTION

Script Status: m Completed

Casting Plan: Use local Pennsylvania actors for authenticity. Cast to emphasize ordinary people over Hollywood
glamour.

Location Scouting: Farmhouse and surrounding fields near Evans City, Pennsylvania.

Equipment / Resources Needed: 16mm film camera, lighting rig, generator, makeup for practical effects, sound
recording equipment.



BUDGET OVERVIEW

Category Estimated Cost Notes

Cast & Crew $6,000 Local actors and volunteers.

Equipment Rental $2,000 Camera and lighting gear.

Locations / Permits $500 Rural Pennsylvania farmhouse.

Wardrobe / Props $700 Everyday clothing, fake blood, prosthetics.
Post-Production $1,800 Editing, sound design, and scoring.
Marketing / Distribution $1,000 Posters, reels, and festival submissions.
Contingency $500 Unexpected costs.

TOTAL ESTIMATED BUDGET

$12,500




PRODUCTION SCHEDULE

Phase Start Date End Date Notes

Pre-Production Feb 1, 1968 Mar 15, 1968 Finalize script, cast, and locations.
Principal Photography Mar 20, 1968 May 5, 1968 Shoot in rural Pennsylvania.
Post-Production May 15, 1968 Aug 30, 1968 Edit and sound mix.

Marketing / PR Sep 1, 1968 Oct 10, 1968 Create trailer and submit to festivals.
Festival Submissions Oct 15, 1968 Dec 1968 Promote and screen film.




MARKETING & DISTRIBUTION

Distribution Goals: Independent theaters, horror festivals, and drive-in circuits.
Social Media / Promotion Plan: Leverage word-of-mouth and local news coverage.

Press & Publicity Strategy: Focus on the innovative approach to zombie storytelling and its social commentary.



TEAM & CONTACTS

Role Name Email / Phone

Director George A. Romero info@indiecinema.com
Producer Karl Hardman karl@indiecinema.com
Writer George A. Romero & John A. Russoscripts@indiecinema.com

Director of Photography

George A. Romero

camera@indiecinema.com

Editor

George A. Romero

edit@indiecinema.com

Sound

Gary Streiner

sound@indiecinema.com

Art / Design

Marilyn Eastman

design@indiecinema.com




NOTES / ADDITIONAL DETAILS

The film aims to redefine horror by grounding supernatural fear in social realism. Minimal budget, maximum
impact.



